
Getting Ready for

Pharmacy First



Welcome
Your LPC

Introductions

19.15-20.00  Introduction to Pharmacy First and outline of the 7 Clinical Pathways
20.00-20.15  Q&A 
20.15-21.30  ENT Training including practical otoscope skills (please bring your otoscope).  
Note: for those that don’t require ENT/otoscope training, interactive Q&A session with 
members of the LPC team.
21.30  Close







Why?



The Pharmacy First service

▪ Pharmacy First is a new Advanced service that will include seven new clinical 
pathways and will replace the Community Pharmacist Consultation Service 
(CPCS) 

▪ The service will consist of three elements:

Clinical pathway 
consultations

▪ new element
 
 

Urgent supply of 
repeat meds and 
appliances

▪ previously part 
of CPCS

Referrals for 
minor illness 
consultations
 

▪ previously part 
of CPCS

 



What are the seven conditions?

Sinusitis

 

12 years and 
over

Sore throat

 

5 years and 
over

Acute otitis 
media

 

1 to 17 years

Infected 
insect bite

 

1 year and over

Impetigo

 

1 year and over

Shingles

 

18 years and 
over

Uncomplicated 
UTI

 

Women 16 to 64 
years



The Pharmacy First service

Pharmacies opting-in 
must provide all three 
elements of the new 
service

Patients can present to 
the pharmacy for clinical 
pathways consultations 
(only)

Clinical pathways 
consultations can be 
provided remotely, 
except for the acute otitis 
media pathway (otoscope 
required)

Remote consultations 
must be via high-quality 
video link

DSPs can only provide 
clinical pathways 
consultations remotely 
(due to the link to 
Essential services)

They cannot provide the 
acute otitis media 
pathway (otoscope 
required)

There are no changes to the former CPCS elements of the service, e.g. referrals are still 
required and telephone consultations are still possible, where clinically appropriate



Clinical pathways consultations

▪ Service spec and seven clinical 
pathways developed

▪ 23 associated PGDs and one 
clinical protocol (P med)

▪ The clinical pathways contain 
one or more Gateway points

▪ For a patient to be eligible to 
receive a clinical pathways 
consultation, a Gateway point 
must be passed



High-level service overview

Referral

Urgent 
repeat meds 
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A more detailed service pathway diagram can be found in Annex A of the service spec
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Summary of the service 

requirements



The service requirements
▪ Have a consultation room meeting the ToS requirements, with 

access to IT equipment for record keeping

▪ Equipment – otoscope – see buying advice in Annex C

▪ Standard operating procedure, including the process 
for escalation

▪ Competency and training requirements

▪ Have an NHS-assured clinical IT system

▪ Sign-up to provide the service on MYS

▪ Where supplies of an NHS medicine are made, the
normal prescription charge rules apply



Thresholds
Month

Minimum number 
of clinical pathways 

consultations

February 2024 1

March 2024 5

April 2024 5

May 2024 10

June 2024 10

July 2024 10

August 2024 20

September 2024 20

October 2024 onwards 30



Preparing to provide 

the service



PGDs

▪ Pharmacists must read and sign the final versions of the PGDs and 
protocol, rather than the draft versions

▪ Download and read the service specification and clinical pathways

▪ If you then want to provide the service from the start date, sign up on 
MYS (19th Jan*)

▪ Place an order for an otoscope

https://www.england.nhs.uk/publication/community-pharmacy-advanced-service-specification-nhs-pharmacy-first-service/
https://www.england.nhs.uk/publication/community-pharmacy-advanced-service-specification-nhs-pharmacy-first-service/
https://www.england.nhs.uk/publication/community-pharmacy-advanced-service-specification-nhs-pharmacy-first-service/


Preparing to provide the service
▪ Start considering which IT system you want to use and look into costs and 

contracting

▪ Provide an initial briefing on the service for your staff

▪ Create a training plan with pharmacists who will provide the service (using the 
CPPE self-assessment), including ensuring they know how to use an otoscope

▪ Checklists of things to do to prepare for the service for pharmacy 
owners and pharmacists (Link on CPE Website)

▪ The CPCS toolkit is being updated to cover the new service

▪ Check our LPC website for details of any local training sessions

▪ Start to develop an SOP or update your CPCS SOP

https://cpe.org.uk/wp-content/uploads/2023/12/Briefing-040.23-PF-briefing-for-pharmacy-teams-Dec-2023.pdf
https://www.cppe.ac.uk/wizard/files/pharm-first/NHS-Phrm-first-SAF.docx
https://cpe.org.uk/wp-content/uploads/2023/12/PF-implementation-checklist-getting-going-pharmacy-owner-Dec-2023.pdf
https://cpe.org.uk/wp-content/uploads/2023/12/PF-implementation-checklist-getting-going-pharmacy-owner-Dec-2023.pdf
https://cpe.org.uk/wp-content/uploads/2023/12/PF-implementation-checklist-for-pharmacists-getting-going-Dec-2023.pdf
https://cptv.org.uk/our-news/pharmacy-first/


Preparing to provide the service

▪ Update your DOS profile with correct opening hours etc
▪ Any issues with providing the service eg unplanned closure

▪ Contact DOS Team

▪ Contact local surgeries

▪ Inform the ICB and NHS Commissioning team

▪ Understand requirement for Remote Consultations

https://www.england.nhs.uk/wp-content/uploads/2022/04/B1400-remote-and-videoconsultations-


Medication List

▪ Order in Advance

▪ Understand 2nd line if 1st line not availiable



Learning and development 

requirements



Learning and development 

▪ CPPE webpage detailing training 
resources

▪ www.cppe.ac.uk/services/pharmacy-
first/

▪ Pharmacy First self-assessment 
framework – developed by CPPE 
and NHSE

▪ Personal development action plan

http://www.cppe.ac.uk/services/pharmacy-first/
http://www.cppe.ac.uk/services/pharmacy-first/




LPC Sponsored Training 
(https://cptv.org.uk/our-news/pharmacy-first/) 

▪ 3 Evening Engagement Events:

▪ 18th Jan High Wycombe (FULL)

▪ 24th Jan Oxford (FULL)

▪ 30th Jan Reading (FULL)

▪ 18th Feb E Berks – ENT Training (CPPE) – 2 places left

▪ 17th March BOB (Bucks, Berks W. and Oxfordshire) 120 places ENT 
Training (ECG) – Holiday Inn – High Wycombe

https://cptv.org.uk/our-news/pharmacy-first/


FREE to
 all C

PTV CONTRACTORS!!

https://www.virtualoutcomes.co.uk/pharmacy-training/ 

https://www.virtualoutcomes.co.uk/pharmacy-training/




Promoting the service
▪ NHS England is developing a marketing campaign for the 

service

▪ LPCs are starting to brief Local Medical Committees and 
general practices about the service

▪ A briefing for LMCs and general practice teams is available at 
cpe.org.uk/pharmacyfirst

▪ Further resources are being developed by Community 
Pharmacy England to help you and LPCs to promote the 
service to patients, the public and local stakeholder 
organisations







First Contact

▪ WHAMM QUESTIONS
▪ W: Who is the medicine for?

▪ W: What are the symptoms?

▪ H: How long have you had the symptoms?

▪ A: What action has been taken?

▪ M: Are you taking any other medication?

▪ An extra “H”
▪ H: Have you been referred by the GP or 111?













https://www.workcast.com/AuditoriumAuthenticator.aspx?cpak=7579928787461193&pak=7109252792035260


Questions?



Thank You for your time

Engage with your LPC

Sign up to the Signal Group

www.cptv.org.uk

Read the digest (every Thursday to your mailbox)

Independent Place on the LPC Committee

http://www.cptv.org.uk/
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