Frimley Health and Care

Pharmacy & Medicines Optimisation Scheme for 2024/25

This document has been created to provide you with information only: to offer an overview of the scheme, and outline what you can expect from
participating local practices.

Each year the Medicines Optimisation Team agree a Medicines Optimisation Scheme with all general practices across Frimley. We aim to work together
with prescribers to improve outcomes achieved from medicines use. This will include reducing admissions relating to adverse reactions to medications and
improving long term condition management, improving use of community pharmacy services to reduce use of urgent care services and general practice,
and to achieve more cost-effective prescribing and budget achievement.

Practices are offered a choice of 5 out of a possible 7 elements to complete and receive a payment if the work is undertaken (for information, see below for
some more detail). One of the core elements this year, which means that all practices are asked to complete this element, is community pharmacy

integration.
The community pharmacy Integration element is for practices to:

e Improved day-to-day communication between pharmacies and practices as well as improve the Pharmacy First service. Practices to arrange to
meet regularly with their local pharmacies

e Regular referrals should be made to the pharmacy first service on a day to day basis for appropriate individuals from at least 1°* September 2024 to
31t March 2025 for this element to be successfully completed.

Community pharmacy- What to expect

e You may therefore as part of this incentive scheme be contacted by your local practices, to discuss, at your convenience, the pharmacy first service
and ways to improve the overall service for yourself, the practice and Frimley residents who access the service. With an aim to increase the referral
numbers into your pharmacy

e It is expected that the practice will be responsible for contacting you.

e Itis the practice’s responsibility to draw up and monitor any agreed action plan between the pharmacy and the practice

e This is a GP incentive scheme so you are not expected to lead on any elements of the work identified/required as part of this scheme

*It should be noted that a practice can choose to opt-out of the scheme. The scheme is optional*
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Proposed elements of 2024-25 Pharmacy & Medicines Optimisation Scheme

Core element (select all 3)

Optional element (select 4 out of 5)

Element 1 — Medicines Safety (core element)
All practices are asked to complete this element which contains items
regarded as being a high priority to improve patient safety and reduce
medication related admissions.
e Reduce the risk of gastro-intestinal bleeds in individuals prescribed
medications known to increase bleed events
e Reduce prescribing of sulphonylureas for individuals at greater risk
of hypoglycaemia
e Continued increase in reporting of incidents through LFPSE portal

Element 4 — Polypharmacy
Polypharmacy is associated with increased adverse drug reactions as well
as medication waste. Frimley ICS Medicines Optimisation in Social Care and
Care homes Team are regional leaders on reducing inappropriate
polypharmacy and we have a well developed Polypharmacy Community of
Practice in Frimley ICS.
e To raise the quality and impact of structured medication reviews
(SMRs) within Frimley ICS
e To reduce the number of people prescribed 20 or more
medications and people prescribed medications known to increase
the risk of kidney injury, the DAMN Drugs (diuretics, ACEi/ARB,
metformin, NSAIDs)

Element 2 — Medicines value (core element)
The Medicines Optimisation Team has undertaken an analysis of all
prescribing and identified potential opportunities for savings. All practices
are asked to complete this element due to its importance for the system.
e Reduce frequency of the prescribing of DPP4-inhibitors in
combination with GLP1-Ras
e Reduce prescribing of unlicensed specials
e Reduce prescribing of unneeded blood glucose test strips for
people prescribed flash or continuous glucose monitoring

Element 5 — Sustainability

Frimley ICS is committed to its Green Plan, which aligns with the NHS’s
commitment to be net zero by 2040 (Frimley ICS, 2022). If we do not
reduce our carbon footprint as a society then we know that health
outcomes will be worse across the globe, including within the UK.
Therefore, the NHS itself will not be sustainable without us addressing the
environmental impact of healthcare along with all other facets of society.

e COPD: Identify people prescribed three different active ingredients
in 2 or more inhalers for COPD and then offer them the
opportunity to reduce the number of inhalers they are prescribed
by either moving to a single inhaler containing three active
ingredients in one or stopping one of the active ingredients if this is
clinically appropriate.
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e Asthma: Reducing prescriptions that have two or more SABA
inhalers issued monthly for people with asthma.

Element 3 — Pharmacy integration (core element)
Better integration of community pharmacy with other parts of primary care
has huge potential to improve access to services as well as reducing
workload on a stretched system.
This element aims to improve relationships and communication between
general practices and community pharmacies and to increase the number
of referrals into the pharmacy first service.
All practice have been asked to complete this element.
e Practices and local pharmacies will have regular meetings and
communication channels arranged through the year.
e Practices to review their use of the Pharmacy First service regularly
and overcome barriers to use. Practices to regularly refer to the
service each week from 1% September 2024.
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Element 6 — Anti-Microbial Stewardship

Anti-Microbial Stewardship remain a high priority for the NHS across the
UK as well as for Frimley ICS. If we do not ensure that anti-microbial use is
appropriate then we will continue to see rapid development of resistance,
with significant risk to life as a result. It is also now known that
antimicrobials have a significant impact upon the environment around us,
increasing the prevalence of resistant organisms all around us and within
animal populations, thereby increasing the risk of human infection.
Antibiotics are also amongst the most high carbon medicines and so
reducing their use will lower the carbon impact of healthcare.

e Complete an audit cycle to measure practice against best practice
standards for the diagnosis and management of urinary tract
infections (UTIs) in people without urinary catheters.

e Complete an audit cycle to measure practice against best practice
standards for the diagnosis and management of UTIs in people
with urinary catheters.

Element 7 — Repeat Prescribing Processes

Repeat prescriptions are a significant workload for practices as well as for
pharmacies. If processes are not in place that make the ordering, signing
and issuing of prescriptions as efficient as possible then a significant
number of hours will be wasted at practices and pharmacies.

Supporting the development of processes for tidying up repeats,
synchronising medication dates and quantities and promotion of the NHS
App for prescription ordering, will all contribute to reducing workload.

e To increase ordering of prescriptions via the NHS App
e Implement use of a checklist/template of good practice relating to
repeat prescriptions:
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v Including reducing the number of items on repeat medication
screens that have not been ordered in the last 18 months.

v Also including reducing the number of cancelled EPS
prescriptions left on the system. [informing Community
Pharmacy of any cancelled Rx]

e Inthe process of adding the above in RED to the document
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