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Welcome​ ​Helen

Enhanced Service and Payment Arrangements Helen

Gaps in Provision and Assurance Process Lucy

Toolkit and Resources Lucy

AR Pharmacy Care Home/Housebound Vaccinating Presentations Liam – AR Pharmacy

Real Time Data Recording and Best Practice Tim

Q & A All
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Community Pharmacy Enhanced Service 
6.10 Where a Patient is unable to access the Designated Site and the Commissioner 

(acting reasonably) requires the Pharmacy Contractor to make arrangements to 

vaccinate patients in other suitable locations, such as (but not limited to) in the 

Patient’s home, a Care Home, or a residential facility, the Pharmacy Contractor must 

make these arrangements within 8 weeks of the Commissioner requirement being 

communicated to the Pharmacy Contractor, or as soon as reasonably possible, as 

agreed in advance with the Commissioner. The delivery of vaccinations in 

accordance with this paragraph 6.10 is not Short Term/Temporary Site activity, which 

must be notified to the Commissioner in accordance with paragraph 6.7.2.



6

15.1.1 an item of service payment of £7.54 to the Pharmacy Contractor for the 
administration of each COVID-19 vaccination to each Patient; 

15.1.2 where the Commissioner notifies the Pharmacy Contractor in advance (including 
the timeframe to which this £2.50 payment shall apply), the Commissioner will pay 
£2.50 to the Pharmacy Contractor for the administration of each COVID-19 vaccination 
to each Patient where the seasonal influenza vaccination is not announced and 
authorised for vaccination by the Pharmacy Contractor; and

15.1.3 £10.00 to the Pharmacy Contractor for administration of each COVID-19 
vaccination to each Patient where:

15.1.3.1 the Pharmacy Contractor is advised by the Commissioner or the Patient’s 
general practice that the medical condition of a Patient is such that, the Patient is 
classed as housebound due to being unable to leave their home at all or requires 
significant assistance to leave the house due to illness, frailty, surgery, mental ill 
health or nearing end of life and is recorded as such in their clinical notes;  

Payment Arrangements
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Gaps in Provision and 
Assurance Process
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• The system will identify a gap in provision. This is because the  PCN/GP Practice is not taking part in the 
programme. 

• The system/Region will contact pharmacy sites that are closest to the care home/housebound patients 
and ask if they can vaccinate in x no of care homes with x no of patients and/or vaccinate x no of 
housebound patients. 

• If the site is not assured an assurance form will be sent for completion via Docusign. Please complete this 
in full. This is in addition to the questions asked during onboarding. 

• Once the form is completed satisfactorily, the site will be sent an agreement email to confirm assurance 
and enable the site to vaccinate in another location.

• The Care Home Toolkit and Resources will be sent to the site. 

• A data sharing agreement will then require signature so that the housebound list can be shared.  

• A Live Time Survey will need to be completed once the care home patients have been vaccinated.  

• The system will require regular updates regarding the progress of housebound vaccinations. 

• Vaccinations must be administered within 8 weeks of agreement and before the end of the programme. 
For Autumn/Winter 2024 this is 20 December 2024. 

• If a care home approaches you to vaccinate their patients please contact us/SVOC as the care home may 
already be assigned to a provider.  

Care Home/Housebound Gap Process
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Care Home Assurance Questions for Onboarding 

All sites vaccinating in Care Homes or off site locations have a detailed SOP in place to support clinical staff 
achieving this safely and effectively. Yes / No

All sites vaccinating within Care Homes have access to and have read the Care Home Toolkit and have 
access to the Regional resources Yes / No

That sites will have systems in place to ensure vaccinations are accurately recorded real time, that 
resident’s vaccine status is confirmed prior to vaccination using the POC system. Yes / No

That staff entering care homes to support vaccination understand the consent process clearly,
including the concept of capacity and have access to the regional consent form. Yes / No

That sites subcontracting Care Home vaccine services or being subcontracted ensure they have a contract 
clearly stating roles and responsibilities and timelines for completion; a validated list of residents requiring 
vaccination (by the subcontracting site) and are able to maintain the standards outlined above.

Yes / No

Assurance – Site Readiness and Onboarding
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Currently, all sites that agree to deliver these vaccinations must complete an additional assurance 

form via Docusign. In future, we will require assurance from all sites due the contractual 

agreement that a site must deliver these vaccinations if asked.

Assurance - Docusign

When completing the assurance via Docusign, please provide additional detail in the commentary 

box to provide assurance that you meet this requirement. Answers such as 'yes', 'ok' or 'in place' 

are not sufficient. We may ask for your form to be resubmitted if assurance is not met.
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Toolkit and 
Resources
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Introduction
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JCVI Guidance
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NHS England Guidance
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Consent Process 
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Vaccinating Visit Schedule 
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Point of Care – Recording your visit
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EMIS/Pinnacle (Outcomes4Health)
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Key Resources
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Covid-19 Vaccination Consent Form – Care Homes
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Covid Vaccination Service Clinical Screening Form
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Checklist for Covid-19 Vaccination visit for care home staff 
and vaccination team
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AR Pharmacy 
Care Home/Housebound 
Presentation



Timeline

• Independent Community Pharmacy – small chain

• Mix of urban and rural

• Started Main Site– December 2021

• Other branches – Winter 2023

• 150,000 Covid-19 vaccines to date

• Spring Booster 
Care Home and Housebound visits
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•Start date 

•List of Housebound patients – recently validated 

•Care Homes from CQC list

•Plan staff rotas, timetables around pharmacy clinics

•Training and advice to pharmacy staff

•Prepare policies, legal/professional checks, SOPs, insurance, waste transfer

•Order/check vaccine equipment, IT kit, expiry etc

•Documents folder

Pre-Planning



27

•Lead contact – practice manager, nurse, etc

•Agree initial date, follow up with email. Pre-visit meet?

•Eligible patient cohort 

•Consent process and resident details – capacity, contraindications, allergies, other 

challenges 

•Confirm WiFi access

•Location of vaccine preparation/administration – confidentiality, hygiene

•Patient information leaflets

•1 HCP and support staff – 30 patients per half day

Care Home staff support

Care Homes
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•Phone to confirm before en-route

•Safe transport of vaccine, anaphylaxis kit, equipment

•List of eligible patients – new additions/removals?

•Pre vaccine huddle – vaccinator team and care home staff – confirm processes

•Check consent paperwork – record on PoC

•Check vaccine status on PoC

•Record vaccine event on PoC

•Adverse reactions/side effects – Yellow Card

•Post vaccine debrief and feedback

•

•Report visit to SVOC 

•

•Follow up visits

Care Homes 



Toolkits and Checklists



Inventory
•Route plan/SatNav/Map

•Patient list – address, phone number, postcode, DOB, NHS no

•Vaccine – appropriately packed, sealable bags

•Cool box/cold packs

•Thermometer data logger, record sheets

•Clean trays

•Alcohol hand gel

•Clinell wipes or similar

•Dry wipes/couch roll

•PPE – Gloves, face masks, aprons

•Alcohol swabs

•Needles, syringes

•Cotton wool balls

•Micropore tape

•Spot plasters

•Patient information leaflets/record cards 
https://www.healthpublications.gov.uk/
 https://campaignresources.dhsc.gov.uk/ 

•Sharps bin

•Household waste bags

•Clinical waste bags

•Spill kit

•Anaphylaxis kit https://www.resus.org.uk 

•Pocket face mask

•Glucose

•First Aid kit

•AED?

•iPad, laptop with mobile data

•Fallback paper forms

•Pens – biros and indelible pens

•Mobile phone

•Chargers/power packs

•Information folder for vaccinators – up to date
 SOPs
 Copy of PGD/NP
 Information for Healthcare Practitioners
 Green Book chapters – 2, 14a etc

•ID Badges

•Visit cards

https://www.healthpublications.gov.uk/
https://campaignresources.dhsc.gov.uk/
https://www.resus.org.uk/
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•iPad/laptop

•Mobile data

•Check records have saved!

•Fallback paper form if no signal

•Patient list – revisit?

Recording Vaccination Events



Record Vaccine Setting and Eligibility



Check and Record Consent
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•Recently validated housebound patient list.

•Patient list – update when vaccinated or no answer (revisit)

•Route planners – minimise travel time, reduce vaccine waste

•1 HCP and support staff – 15-20 per half day session

•Vial size

•Phone patients before visiting to arrange visit window (date, AM or PM)

•Let them know the name of vaccinators

•Any useful information to help – directions, access etc

•Will anyone else be with patient?
 

•

•Routific https://www.routific.com/v3  
VaxiMap https://vaximap.herokuapp.com 
etc

Caution – data protection

Housebound

https://www.routific.com/v3
https://vaximap.herokuapp.com/


35

•Risk assessments 

Templates/advice from NPA, Numark, indemnity providers etc

•Incident reporting – vaccine incidents, temperature excursions etc

•Equipment and data security - https://cpe.org.uk/digital-and-technology/records-data-security-ig/ 

•DBS checks - https://www.gov.uk/government/organisations/disclosure-and-barring-service

•ID badges

•Insurance and Indemnity 

•Working in groups

•Safeguarding - https://www.england.nhs.uk/safeguarding/nhs-england-safeguarding-app/ 

•Emergencies – BLS/Anaphylaxis training - https://www.resus.org.uk 

•Legal mechanisms, staff mix

•Pharmacy contact for advice

Other things to consider

https://cpe.org.uk/digital-and-technology/records-data-security-ig/
https://www.gov.uk/government/organisations/disclosure-and-barring-service
https://www.england.nhs.uk/safeguarding/nhs-england-safeguarding-app/
https://www.resus.org.uk/
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•SPS
https://www.sps.nhs.uk/home/guidance/covid-19/covid-19-vaccines/ 

•

•Guidance for Healthcare Practitioners
https://www.gov.uk/government/publications/covid-19-vaccination-programme-guidance-for-healthcare-practitioners

•

•PGD/NP
https://www.england.nhs.uk/coronavirus/covid-19-vaccination-programme/legal-mechanisms/

•

•Green Book
https://www.gov.uk/government/collections/immunisation-against-infectious-disease-the-green-book

•

•Safeguarding App
https://www.england.nhs.uk/safeguarding/nhs-england-safeguarding-app/ 

•

•FutureNHS
 https://future.nhs.uk/ 

Useful Info Folders/Bookmarks

https://www.sps.nhs.uk/home/guidance/covid-19/covid-19-vaccines/
https://www.gov.uk/government/publications/covid-19-vaccination-programme-guidance-for-healthcare-practitioners
https://www.england.nhs.uk/coronavirus/covid-19-vaccination-programme/legal-mechanisms/
https://www.gov.uk/government/collections/immunisation-against-infectious-disease-the-green-book
https://www.england.nhs.uk/safeguarding/nhs-england-safeguarding-app/
https://future.nhs.uk/
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•Within Training slide set, e-learning programme

•https://www.gov.uk/government/collections/covid-19-vaccination-programme

•

•Consent forms and letters

•https://www.gov.uk/government/publications/covid-19-vaccination-consent-forms-and-letters-for-care-home-residents

•

•GPhC Guidance on Consent

•https://www.pharmacyregulation.org/sites/default/files/document/in_practice_guidance_on_consent_june_2018.pdf

•

•e-lfh 

https://portal.e-lfh.org.uk/

•

•The Green Book Chapter 2: Consent

 https://www.gov.uk/government/publications/consent-the-green-book-chapter-2

•

•Professional indemnity providers

Consent

https://www.gov.uk/government/collections/covid-19-vaccination-programme
https://www.gov.uk/government/publications/covid-19-vaccination-consent-forms-and-letters-for-care-home-residents
https://www.pharmacyregulation.org/sites/default/files/document/in_practice_guidance_on_consent_june_2018.pdf
https://portal.e-lfh.org.uk/
https://www.gov.uk/government/publications/consent-the-green-book-chapter-2
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•Maintaining the vaccine cold chain in primary care
https://www.sps.nhs.uk/articles/maintaining-the-vaccine-cold-chain-in-primary-care/

•Transporting COVID-19 vaccines
https://www.sps.nhs.uk/articles/transporting-covid-19-vaccines/

•Moderna – Spikevax JN.1  -  Thawed vaccine max 30 hours road transport – record 
thawed  transport time from wholesaler

•Temperature control whilst transporting medicines
https://www.sps.nhs.uk/articles/temperature-control-whilst-transporting-medicines/ 

•Validated medical cool box 

•Mini fridge

•Temperature data loggers (calibrated)

Cold Chain and Transport

https://www.sps.nhs.uk/articles/maintaining-the-vaccine-cold-chain-in-primary-care/
https://www.sps.nhs.uk/articles/transporting-covid-19-vaccines/
https://www.sps.nhs.uk/articles/temperature-control-whilst-transporting-medicines/
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•PPE, waste, sharps

https://www.england.nhs.uk/publication/national-infection-prevention-and-control/ 

https://www.england.nhs.uk/publication/management-and-disposal-of-healthcare-waste-htm-

07-01/ 

•

•Transport of waste 

https://www.gov.uk/register-renew-waste-carrier-broker-dealer-england

Infection Control and Waste

https://www.england.nhs.uk/publication/national-infection-prevention-and-control/
https://www.england.nhs.uk/publication/management-and-disposal-of-healthcare-waste-htm-07-01/
https://www.england.nhs.uk/publication/management-and-disposal-of-healthcare-waste-htm-07-01/
https://www.gov.uk/register-renew-waste-carrier-broker-dealer-england


40

Real Time Data 
Recordng and 
Clinical 
incidents 
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13.4 The Pharmacy Contractor must adhere to defined standards of record keeping ensuring that the 

vaccination event is recorded the same day that it is administered within an approved Point of Care System.

Recording vaccine administration – enhanced service states that vaccine administration must be recorded 

on the Point of Care system on the day of administration. Good practice is to record administration on the 
point of care system at the time of administration as this allows you to check the patient’s record to ensure they 

have not already been vaccinated. It is the site’s responsibility to ensure that all vaccine administration recording 

errors are corrected.

Where there is no wifi availability advance planning should include strategies to overcome this, such as using 
wired services on site or tethering to data enabled work phones. Paper records that are uploaded to Pinnacle at 

a later date are associated with a significant increase in incidents and should not be a routine part of the 

vaccination process. Where there is no other option the point of care system should be accessed for each 

planned patient on the day of vaccination. 

Recording in real time prevents data latency and clinical incidents.  

Real Time Data Recording



Best Practice 
• Review SOP's/Legal mechanisms and ensure all staff have signed them

• Ensure staff know roles

• Check Cold Chain – ensure you have the correct medical grade cool box

• Check eligibility

• Check you are giving the correct vaccine

• Check you are giving the correct dose

• Check equipment required such as vaccines, needles and syringes, alcohol wipes, sharps 
bins

• Maintain infection control

• Do not use more than recommended number of doses from a vial

• Check consent prior to vaccination.  

• Point of care recording at the time of vaccination. 

• Let the housebound patients know the time and date and who will be coming to vaccinate 
them – show ID. 

• Report side effects

• Report any incidents
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• Check the pre signed consent forms on entering the care home and immediately pre 

vaccination.

• Speak to the patient to confirm consent/capacity

• Check the Point of Care systems pre-vaccination

• Ensure you add the vaccine episode immediately post vaccination/pre midnight (latest)

• Ensure you understand the mental capacity act and the concept of this in relation to 

consent. More detail on this is on the consent slide on Page 15

• Put in an exception request for extra vaccine to be delivered.  Please note the 

timescales on the ordering and ensure you add in comments as to why the extra doses 

are needed.  

Best Practice 
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Clinical Incident management process
Clinical Incident reporting:-

• All clinical & non- clinical incidents related to covid vaccination must be reported, using the correct incident reporting form, via each ICB's 
SVOC, who will escalate to the regional team via the Southeast Regional Operations Centre england.se-roc@nhs.net. All sites should have a 

clearly defined incident escalation pathway and process, which is understood by staff.

• Useful documents include UKHSA vaccine incident guidance Vaccine incident guidance: responding to vaccine errors - GOV.UK (www.gov.uk)

• All adverse reactions to covid vaccines should also be reported via MHRA side effect and adverse incident reporting site for 

coronavirus treatments and vaccines | Coronavirus (COVID-19).

• All incidents will be reviewed via the regional clinical team/relevant subject expert. They may request a more detailed local review of the issues 
reported, ask clarifying questions or provide advice to support you making any necessary quality improvements or taking mitigating actions. It is 
important to report all incidents and near misses, the priority being for us all to learn, improve practice, patient services and experience, at 

every level. Reporting incidents is not about finding fault or blame. 

• If you or one of your team have any clinical concerns or are worried about an incident/issue, then please do contact the ROC england.se-

roc@nhs.net the clinical team will be happy to have a conversation.

mailto:england.se-roc@nhs.net
https://www.gov.uk/government/publications/vaccine-incident-guidance-responding-to-vaccine-errors
https://coronavirus-yellowcard.mhra.gov.uk/
https://coronavirus-yellowcard.mhra.gov.uk/
mailto:england.se-roc@nhs.net
mailto:england.se-roc@nhs.net
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Contact Details

Region, SVOC, IT Platforms

Help Us to Help You
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Key Points of Contact for vaccine allocation queries are System Vaccine Operations Centres (SVOCs): 

•BOB - svoc-opsmanager.bob@nhs.net

•Frimley - frimleyicb.frimley-scc1@nhs.net

•HIOW - hiowicb-hsi.vaccination.operations@nhs.net

•K&M - kmicb.svoc@nhs.net

•Surrey - syheartlandsicb.svoc@nhs.net​

•Sussex - sxicb.oc@nhs.net

The regional CP team support CP sites on contractual aspects of the programme delivery.​ The team can be 

contacted on England.sepharmacycovidvacc@nhs.net

Contacts and IT Systems Access and Use

Link to NHS Futures for IT Systems Access and Use including Helpdesk Contacts

COVID-19 IT System Access & Use - Vaccinations and Screening - FutureNHS Collaboration Platform

mailto:svoc-opsmanager.bob@nhs.net
mailto:​​frimleyicb.frimley-scc1@nhs.net
mailto:hiowicb-hsi.vaccination.operations@nhs.net
mailto:kmicb.svoc@nhs.net
mailto:syheartlandsicb.svoc@nhs.net%E2%80%8B
mailto:sxicb.oc@nhs.net
https://future.nhs.uk/vaccsandscreening/view?objectId=38019376
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Refer to the Seasonal Vaccination Site Guide AW24 as that can possibly answer enquiries 

you may have.

If the guide does not help you please send enquiries to us 

at england.sepharmacycovidvacc@nhs.net, please include full site details clearly as below:

• Full Site Name:

• Full Site Address:

• Site Postcode:

• ODS Code

• Reason for Enquiry

•Please do not use an unsecure email ie hotmail, gmail, yahoo etc. 
Please only send communications via your NHSmail address.

Vaccine allocation enquiries should be sent to your SVOC.

Help Us to Help You

THIS INFORMATION HELPS US TO HELP YOU

mailto:england.sepharmacycovidvacc@nhs.net
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Next Webinar

TBA



Thank You

        @nhsengland

        company/nhsengland

 england.nhs.uk
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End slide
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