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LPC Meeting on 14th January
Hampton by Hilton, High Wycombe - 10am – 4pm 
	Timing
	What
	Who

	10.00am
	Welcome and Introductions 
Apologies: 
	Chair

	
	Declarations of Interest
	Chair

	
	Approval of Minutes of Previous Meeting
	

	
	Sub Committee Meetings Update?
	

	10:15am
	Action Log review 
	CO

	10:30am
	Engagement Session
Current Challenges facing Contractors
Margin
New Contract
	Chair

	11:15am
	Budget 2526 discussion
Strategy for 2526
	CSO

	12:00am
	Frimley ICS
	Yinka

	12:30pm
	Lunch
	

	1:15pm
	Treasurer Report
	Treasurer

	1:30pm
	CSO Update
	CSO

	1:45pm
	CO Update
	CO

	3:00pm
	Gary Warner – CPE Update
	GW

	3:30pm
	CPE / CCA / NPA /AIMp reports
	

	3.55pm
	AOB
	

	
	Close
	



	

	Forthcoming LPC Meetings 2025/2026

	18 March 2026 – 10am-4pm – Hampton by Hilton, High Wycombe
20 May 2026 – 10am-4pm- Hampton by Hilton, High Wycombe
8 July 2026 – 10am-4pm – Hampton by Hilton, High Wycombe
23 September 2026 – 10am-4pm – Hampton by Hilton, High Wycombe
25 November 2026 – 10am-4pm – Hampton by Hilton, High Wycombe
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